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Sustainability and
ESG Compliance

The Sustainability
Opportunity

Across governments, businesses, and
financial institutions, there is global
consensus that environmental, social,
and governance (ESQG) risk is now an
investment risk - with actions to protect
the environment and society, as well as
stronger governance over these areas
being critical to our future. Meanwhile,
73% of executives also view ESG
investment as a ‘revenue enabler’ that is
good for business.

ESG reporting is now a high-stakes
business imperative, yet implementing
real-world models for governance is
just beginning for many organizations.
It is becoming increasingly expected,
or required by law, that organisations
produce ESG performance reports that
adhere to finance-grade standards.
Companies need these to be fully
auditable, exhibit comparability across
different periods, and be officially
approved by a corporate officer.
Achieving this is daunting for companies.
Most firms lack the necessary ESG
reporting frameworks, processes, metrics,

and integrated data streams to produce
such adequate, well-supported, and
meaningful documentation to set them
on their paths towards compliance or
net zero. We help you achieve these
outcomes.

Begin Your
Sustainability Journey

ESG advisory

We provide customized advisory on ESG
environments across Asian markets,
assisting clients in developing their global
strategies, together with local execution.

This approach ensures alignment with
international standards and effective
management of environmental, social,
and governance factors tailored to
specific regional contexts.

Emissions management

Taking an ERP view of carbon use at each
step of your supply chain, target areas for
the greatest carbon reduction opportunities
and tracking the transformation’s progress
in your organization.

WE SUPPORT

ESG reporting

Build plans to assess and report your
greenhouse gas (GHG) emissions
and carbon footprint, based on GHG
protocol, embodied carbon, avoided
emissions, and methane tracking.

Decarbonisation pathways

Develop optimized routes to review
the cost efficiency of the energy and
resources consumed in manufacturing
and other areas and leverage new
sources to create emission-free and
waste-free plants.

Risk & resilience management

Risk and resilience management
involves the identification and evaluation
of potential disruptive events and
evolving circumstances. We assess
risks and opportunities to integrate
sustainability into the heart of operations
and strategic decision-making, fostering
efficient mitigation and adaptation to the
everchanging business environment for
sustained long-term success.

We help clients through each stage of their strategic ESG lifecycle:

An assessment
to kick-start
their ESG
journey

Craft a winning
ESG strategy

to provide
recommendations

Email: sustainability@dezshira.com

Web: dezshira.com/sustainability

Implement an ESG reporting
system to meet regulatory
requirements and reduce
carbon emissions
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Data cleansing,
formatting, presentation,
and input query

Support for platfrom
training and
emission factors
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e I'lVI VA Envizi Sustainability Performance:

an IBM Company + Your journey towards net-zero

The IBM Envizi ESG The world’s most comprehensive platform for ESG
platform automates data, analytics, and insights
acquisition,

Envizi helps:

consolidation, administration,
¢ Establish a data foundation and unified system of record with

analysis, and reporting of your _ , ,
traceable, finance-grade ESG information.

environmental, social, and
e Simplify reporting to satisfy both internal and external ESG and

governance (ESG) information. sustainability reporting criteria.

¢ Incorporate sustainability into daily operations for internal & external
stakeholders, processes, and technology.

¢ Unlock insights to identify the quickest and most cost-efficient route to
expedite your decarbonisation.

Envizi manages 500+ data types and 600+ connectors, covering:

Emissions Management ESG Reporting Decarbonization
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e Reached 175 countries s 2
- Scope 1,2 GHG ESG Reporting Utiity Bill
e 810k U““ty accounts Accounting + Reporting Frameworks Analytics

¢ More than 216k locations connected

e SOC2 compliant I .
tit

e PowerBl visualization and analytics
Scope 3 GHG Building Ratings Interval Meter
¢ |IBM Maximo Application Suite®, Accounting + Reporting + Benchmarks Analytics

IBM TRIRIGA Application Suite® &

Environmental Intelligence Suite®

N
Target Setting Value Chain Sustainability
+Tracking Surveys + Assessments Program Tracking

rj BUILD DATA STREAMLINE REPORTING @ ACCELERATE
SB3 FOUNDATION & DISCLOSURE QY DECARBONIZATION
A single, centralized system of Flexible reporting tools to Unlock insights to determine the
records that offers auditable, meet internal and external fastest and most cost-effective
financial-grade sustainability data. requirements. pathway to achieve low-carbon
objectives.
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We offer smart paths to develop

your Sustainability journey

Your Partner for Growth in Asia

About Dezan Shira & Associates

We are a pan-Asia, multi-disciplinary professional services firm
with 30 years on-the-ground experience, 35 offices, and 600
professionals providing legal, tax, and operational advisory
services to international businesses and investors.

Operational across ASEAN, China, India, the Middle East,
Europe, and United States, we guide companies through
Asia’s diverse market entry, business enablement and
regulatory environments, and assist with all aspects of
establishing, maintaining, and growing their businesses in
the region.

Global Presence

China Japan Sri Lanka
Hong Kong SAR  Malaysia Thailand
Australia Mongolia Vietnam
Bangladesh Nepal Italy

Dubai, UAE Philippines Germany
India Sinagpore United States
Indonesia South Korea

Pritesh Samuel
Head of Business Intelligence

T: +84 849994053
E: pritesh.samuel@dezshira.com

SINGAPORE

David Stepat

Country Director

T: +65 6789 3256
E: david.stepat@dezshira.com

INDONESIA

Accounting and Audit « Corporate Advisory * Busin
Intellectual Property « M&A and Due Diligence ¢

Email: sustainability@dezshira.com

Web: dezshira.com/sustainability

Our ESG Advantage

Rich sector experience, networks, and resources to
help clients build their compliance roadmaps.

Expertise in accounting, audit, and finance
takes clients “beyond IT” to a more holistic ESG
approach.

As a complete ESG lifecycle partner we provide
in-house advisory, implementation, training and
support.

Our Clients

ORGANICA

B haumaton AVSM

TRADERS

Amanda Lam Riccardo Benussi

Consultant Partner
International Business Advisory
T: +65 6789 3256 T: +49 176 2775 2984

E: amanda.lam@dezshira.com E: riccardo.benussi@dezshira.com

Marco Forster
Head of ASEAN Advisory

Jennifer Halim
Manager

Business Intelligence

T:

E: marco.foerster@dezshira.com

T: +62 21 2358 4453
E: jennifer.halim@dezshira.com

+84 28 3930 2828 ext.103

ess Intelligence « Corporate Governance ¢ HR and Payroll
Risk Management and Compliance « Tax ¢ Technology
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